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Kpusnc -

nyduiee BpemMs

ANA PocTa

ToBopst 06 9KOHOMMYECKOM TTOTeHIMase JIyrancKoi
067macTy, He/b3si He OTMETUTD IPeAIPUATISA XMMUIECKOI
OTpAaC/IN ¥ X 0COOYIO POJIb B CTPYKTYpe IPOMBIIIIEHHOCTI
peruona. Eirie 0 HefaBHero BpeMeH! MOIIHOCTH
XUMWYeCKMX IPeAnpuATHii JlyraHIMHBI OBUIN CIIOCOOHBI
obecreunBaTh He TOIBKO B IIOTHOM 00beMe IIOTPebHOCTD
YKpauHbI B XMMUYECKOI IPOYKINH, HO 1 €€ IKCIIOPT.
CeBepofioHe1Koe 00beyHeHNe «A30T», PybesxaHCcKumit

K3 «3aps», OAO «Kpacurens» (r. Pybexxnoe), OAO
«Crexnommactuk» (r. CeBepoponenk), OAO «JIucuaanckmit
3aBop PTU», OAO «JTuccopa» (r. JIucuyaHck),

JIncuganckuit HII3 - Bce aTu nmpegupuATHs coCpefoTOYEHbI

Ha TEppUTOPUN OOHOTI'O IIPpOM3BOACTBEHHOIO y3/Ia Ha CEBEPE

JIyranckoit obmactu. VI Bce oHU — ¢rarMaHbl OTe4eCTBEHHOI

IIPOMBIIIIJIEHHOCTN C MY POBbIM UIMEHEM.

the Business HERALD

Crisis Is the
Best Time
for Growth

Speaking about the economic potential of the Lugansk
Region, one cannot pass over chemical enterprises

and their overriding role within the Region’s industry.
Until recently, capacities of chemical enterprises of

the Lugansk Region were able to satisty completely

not only the Ukraine’s demand for chemical products
but also to cover its export demand. Severodonetsk
Azot Association, Rubezhanskiy KZ “Zarya’, OJSC
“Krasitel” (Rubezhnoie-town), OJSC “Stekloplastic”
(Severodonetsk-town), OJSC “Lisichansk Plant RTT,
OJSC “Lissoda” (Lisichansk-town), Lisichansk Oil Re-
finery are the enterprises located within the area of one
industrial centre on the north of the Lugansk Region.
And all these enterprises are world-renowned flagships
of the national industry.
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K OrPOMHOMY COXaJIEHMIO,
NPUXOOUTCA KOHCTAaTMPOBaTh
TOT (PaKT, YTO Ha CErOAHSLLHNN
[eHb, Mo Lenomy psgy NMpuymnH
N HeraTMBHbIX (HakTopOB,
HEKOTOpble 13 NPeanpUsTUAN
MPUOCTaHOBUIIN CBOIO

[DeATeNbHOCTb, HEKOTOPbIE U
BOBCE OblnM JIMKBUOMPOBAHbI,
a NPOV3BOACTBEHHbIE
MOLLIHOCTI OCTaBLLINXCS
MMraHTOB MCMOJb3YOTCA
Jlaneko He B MOSIHOM 0ObeMe.
Bmecte ¢ TeMm, KaK yTBep>KaaeT

cBOBOLHAs NEKTPOHHAS
3HUMKNONeamMs, ogHO

3 OCHOBHbIX 3HAYEHUI
XUMUHECKOW MPOMBILLMEHHOCTI
— 3TO BAUSAHME Ha Hay4HO-
TEXHNYECKMI NPOrPecc Apyrmx
oTpacnien. 1 B 3TOM KOHTeKCTe

CTOUT FrOBOPUTL O MasbIX
N CPeOHUX NPeanpusTUsx
PErvioHa, Ybs AesTenbHOCTb
HanpaBneHa Ha obecrneveHne
paboTbl KpyMHEeLLMX
0TpPacneobpasyIoLLmX
npeanpusTiA obnactu.

Unfortunately, to be sure, for the moment, for a variety of
reasons and negative impacts some of the enterprises suspended
their activities and some of them were dissolved completely
whereas production capacities of remaining giants are used not
far to the fullest extent.

At the same time, according to the free on-line encyclopaedia,
an influence on scientific and technical progress of other indus-
tries is one of primary meanings of the chemical industry. And
for this purpose one should mention small and medium-sized
enterprises which activities are focused on support of opera-
tion of the largest industry-generating enterprises in the Region.
Such satellite-enterprises often operate in the area of electronics
and high technology and in individual cases despite rather severe
competition, high requirements of clients and unfavourable
regional factors they demonstrate sustainable performance and
what is moreover set their sights on production growth.

o
.......

LLC REE “Ekor” is one of such enterprises. Among core activi-
ties of this scientific and technical enterprise is a full cycle of
development of the control systems for the technological
processes: from designing, installation, programming and adjust-
ing to putting into operation and further maintenance of the
systems. The control and regulation systems for the technologi-
cal processes are introduced and currently operated with direct
involvement of the enterprise’s specialists at the enterprises not
only in Ukraine but also within the former Soviet Union and
beyond, including the EU member-states. The Quality Manage-
ment System of LLC REE “Ekor” complies with requirements of
ISO 9001:2008.

In previous years the enterprise regularly ranked top following
results of the national rating of the Ukrainian enterprises in the
area of foreign economic activities “Exporter of the Year” among
enterprise-exporters of Ukraine (in terms of separate activities).
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3a4acTyto Takme npeanpusTUs-
«CNYTHUKL» paboTaloT B
OTpaC/ I ANEKTPOHMKA 1
BbICOKWX TEXHOMOTWN, 1, B
OTAENbHbIX ClyyasX, HECMOTPS
Ha [OCTAaTO4HO MAOTHYIO
KOHKYPEHLINIO, BbICOKME
TpeDoBaHMS 3aKa34mnKoB

1 HebnaronpusTHble
peroHanbHble hakTopbl,
MMeEIOT YCTONYMBbIe NoKasaTenm
1, bonee TOro, B3ANM KypcC Ha
pa3BUTME NMPOU3BOLCTBA.

OOO HTI «3kop» — 0gHO

13 TaKMX NMPOM3BOACTB.
OCHOBHOW B[, OEATENbHOCTU
Hay4HO-TEXHNYECKOrO
NPeanpUaTAS — MONHbIV LK
CO3[aHVs CUCTEM KOHTPONS
TEXHONOMMYECKMX NPOLECCOB:
OT pa3paboTki, MOHTaXa,
NPOrPaMMUPOBAHINS 1 HanaaKu
[l0 BBeEHWs B 3KCryaTaLmio
1 nocrnenyioLIero
00CY>XNMBAHMS CUCTEM.

Mpy HenoCpeACTBEHHOM
y4acTnm CneumanmcToB
NPeanpUATAS CUCTEMbI
KOHTPONS W PErynmpoBaHns
TEXHOMOrNYeCKmX

MPOLLeCCOB BHeLPEHb! U B
HacTosLLee BpeMs yCneLHO
3KCMNyaTMpYIoTCA Ha
NPELNPUATUSX He TOMbKO
YKpauHbl, HO 1 CTpaH
OanbHero n onvxHero
3apybexbsi, BKIloYas CTpaHbl
Esponenckoro Coto3za. Cuctema
ynpasneHusi kadecrsom OO0
HTTT «3kop» cooTtBeTCTBYET
TpeboBaHuam ISO 9001:2008.
B npenbioylime roapl
npeanpuaTe HeOQHOKPATHO
3aHMMano nuampyloLme
MecCTa no utoram
obLLerocynapcTBeHHOro
PEVTUHIOBaHMSA NPEANPUSTUAN
YKpauHbl B chepe
BHELLHESKOHOMMNYECKOW
JesTenbHOCTU «IKCnopTep

roga» cpeam nNpeanpuUsTUn-
3KCMOPTEPOB YKpauHbI

(no otaenbHbIM BMOaM
[eaTeNbHOCTH).

Ho, kak cuntaeTt gupexkrop
«dkopa» JleoHnp, [losranos,
rMaBHbIM JOCTV)KEeHneM

M rMaBHbIM aKTUBOM
npeanpuaTvsa SBnseTcs
KOMMeKTUB NpodeccMoHanoB
BbICOYANLLEro YPOBHS,
KOTOpPbIN YAANOCh
COXPaHUTb HECMOTPS HM Ha
4YTO, M Ybsl KBanudUKaumsa
Obina noaTBepXXAeHa
npepcTaBUTEeNS MU
npeanpuaTUN-KOHTPAreHToB
M3 MHOIMMX CTpPaH Mupa.

06 3TOM U APYroM Mbl 1
noroBopunu c JleoHngom
lOpbeBuyem JloBranoBbiM,
anpektopom OO0 HTIM
«3Kop», BO BpeMsl Haluen

HedopManbHOM BCTpeun.
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- YBaXkaembiin JleoHunp,
OpbeBUuY, pacckakute
06 1CTOpPUKN CTaHOBMEHMS
1 passutus Bawero
npepnpusTus.

— Hawe npennpusatye
Havano paboty B 2005 rogy.
3a 370 Bpems Ham yaanocb
LOCTNYb OnpefeneHHbIX
pe3ynbTaTos. Tak, Hanpvmep,
BCE MPOM3BOACTBA aMMUAYHON
CenuTpbl B YKpanHe
paboTaloT nof, ynpaBneHnem
BbIMyCcKaeMbIX NpeanpuaTiem
CNCTEM KOHTPONS U
perynmpoBaHns NpoLLeccoB
HerTpanusaumn. B HacTosLee
BpeMsi Hamu paspaboTaHa

M roToBa K BHEAPEHMIO
CMCTEMa KOHTPONSA CKOPOCTH
KOpPPO3UM TEXHONOMMYECKOrO
obopynoBaHUs, KoTopast
BrepBble B YKpavHe
aTTecToBaHa Kak cpefAcTBo

However, according to the Director of «Ekor», Mr. Leonid
Dovgalov, the crowning achievement and primary asset of
the enterprise is its team of highest competence standard
professionals whom they managed to keep against all
odds and whose competence was proved by representa-
tives of enterprise-counterparties from many countries of
the world. The above and other things were in focus of
our informal meeting with Mr. Leonid Yu. Dovgalov, the
Director of LLC REE «Ekor».

— Dear Leonid Yurievich, tell us about the history of
your enterprise formation and development?

— Our enterprise commenced its operations in 2005. We have
managed to succeed definitely during this period. Thus, for exam-
ple, all productions of ammonium nitrate in Ukraine is performed

with the use of control and regulation systems for neutralizing
processes released by our enterprise. Currently, we have designed
and prepared for introduction of a system for control of tech-
nological equipment corrosion rate which was attested in Ukraine
for the first time as corrosion rate measuring facility. In my opin-
ion, these high results became possible thanks to the teamwork
and competence of the personnel. Despite unfavourable circum-
stances occurred in 2014-2015, the team is kept, our production is
alive and developed and we are excited about our future.

- When talking about force-majeure circumstances of
2014 summer, what was their impact on your enter-
prise? Which challenges did you face? What are the
consequences and how do you combat them?

— When it appeared impossible to perform our operations in
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N3MEPEHSt CKOPOCTU
KOppo3uK. Mo MoeMy MHeHMIO,
BbICOKME pe3ynbTaThl CTanm
BO3MOXHbI Grarogaps
CnaxkeHHoW paboTe KoNnekTVBa
N NpodeccroHanmamy
COTPYLHMKOB. HecMoTps

Ha HebnaronpusTHble
00CTONATENbCTBA, CNIOXMBLUMECS
B 2014—2015 ropax,

KOMNeKT1B NpeanpusaTus
COXpaHeH, NPON3BOACTBO
KVIBET U Pa3BMBAETCS, Mbl

C ONTUMM3MOM CMOTPUM B
OyayLuee.

— Ecnmn roBoputb o opc-
MaXXOpPHbIX 0BCTOSATENbCTBAX
nerta 2014-ro, KaKk OHM
noBnuanu Ha Bawe
npepnpusatue? C KaKNMun
TPYAHOCTAMU NPULLIOCH
cTonkHyTbhcs? Kakue
nocneacTsusa n Kak Bbl ¢
HUMU GopeTecb?

Severodonetsk in the year 2014,
we had to move to the terri-
tory controlled by Ukraine and
continue our activities there. And
our operations were not ceased
for any single minute. Economic
situation in Ukraine in whole can-
not but does have effect on our
enterprise’s performance. How-
ever, despite difficulties we did
not fold our hands and continue
operations.

We are in constant search for
new partners in new countries
but at the same time we keep in

— Korpa B 2014 rogy B
CeBepofioHeLke He ObIno
BO3MOXHOCTW OCYLLECTBAATb
3KOHOMWYECKYIO OeATefIbHOCTb,
HaM MPULLIOCh BblexaTb Ha
TEPPUTOPUIO, MOAKOHTPOSBHYIO
YKpaviHe, 1 Npofonxarb
paboty Tam. M Mbl ee He

IKOHOMMYECKAS
CUTyalus B
L[€JIOM B YKpauHe
He MOXXKET He
CKa3bIBaThCS Ha
TesATeTbHOCTI
HallIero
IpefupuATHA.
Opnako,

HeCMOTpsI Ha
TPYAHOCTH, MBI
He CJIOKVIU PYKI
Yl IPOROJDKAeM

paborarhb

The economic
situation in
Ukraine in whole
cannot but does
have effect on
our enterprise’s
performance.
However, despite
difficulties we
did not fold our
hands and con-
tinue operations.

npekpaLllanv H1 Ha MUHYTY.
DKoHOMMYecKas CUTyaLus B
LenoM B YKpanHe He MOXET He
CKa3bIBaTbCs HA AEATENbHOCTU
Hawero npeanpusatus. OgHako,
HECMOTPS Ha TPYZHOCTU, Mbl He
CHOXMIN PYKM 1 NPOLJOMKAEM
paboTaThb.

Mbl NOCTOAHHO UILLEM HOBBbIX
NapTHEPOB B HOBbIX CTPaHax,
HO B TO Xe BPeMS He TepsieM
CBA3b C NPEANPUATUAMM,

Ha KOTOpbIX OEeNCTBYIOT
HaLUN CUCTEMbI KOHTPONS.
OpHoBpeMeHHO paboTaem
Haf, COBepLUEHCTBOBaHNEM

1 MOZepHM3aLLen
CYLLECTBYIOLLMX CLCTEM,
NepexoamM Ha HOBYIO
aneMeHTHylo 6asy.

EcTb Takoe pacxoxee
BblpaxeHue: «Kpusnc —
nyYlliee Bpems Os poctar,
1 Mbl CBOEM KPOMOT/IMBOM

paboToN 3TO [0Ka3bIBAaEM U130
[OHA B JeHb.

- JloctaTo4yHo
ONTUMMUCTUYHO...

— §1 Obl cka3an, NpaKTU4HO.

Y Hac ecTb BMnosHe
OCyLLLeCTBUMBIE MMaHbl Mo
BHEOPEHWIO CUCTEM KOHTPOSS
CKOPOCTW KOPPO3UM Ha
NPeAnpPUSTUSX KOMMYHaIbHOro
X039MCTBa. B HacToALLee
BPEMS BEAEM MeperoBopsbl ¢
3apy0exXHbIMI MapTHepamun O
BHEOPEHUM CUCTEM KOHTPOSS
TEXHOMNOMNYECKNX NMPOLLECCOB.
B obLuem, Mbl ONMTUMUCTUYHO
CMOTPVM B DyAyliiee, rnaBHoe,
4TOObI B YKpaunHe Obii MUp U
cornacue.

contact with the enterprises where our control systems are put
into operation. In the meantime, we work at the improvement
and upgrade of existing systems and shift to new hardware
components.

There is a popular saying, «risis is the best time for growth» and
we prove it day by day with our hard work.

— That sounds rather optimistic ...
— | would say, practically. We have quite feasible plans on an

introduction of corrosion rate control systems at the utility
enterprises. Currently, we are holding negotiations with foreign
partners on an introduction of control systems for technological
processes.

Generally, we look to the future with optimism and the only
thing that matters is the peace and reconciliation in Ukraine.
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